ELECTRI International
POSTMORTEM REVIEW MEETING AGENDA

The template includes a potential meeting goal and example discussion questions. Each company should tailor the meeting goal and these questions based on their own needs.

Meeting Goal: The intent of this meeting is to understand what went well and what areas we can improve as a team. Our goal is continuous improvement. The questions we’ll discuss are not to point blame, critique, or find fault, but to develop best practices that strengthen our company and team. Project Managers and Field Leaders and Superintendents will fill this document out independently and be ready to discuss it during our meeting. The Project Manager is responsible for inviting the team to this meeting. It is expected that the Project Manager, Field Leader, Vice President, and [list other team members] attend this meeting.

Project Information
	Project Name: 
	

	Project Number:
	

	Date:
	




Meeting Attendees
	Position
	Name
	Attendance Status

	Project Manager
	
	

	Superintendent
	
	

	Foreman
	
	

	Estimator
	
	

	Vice President
	
	

	List other team members
	
	




Postmortem Questions
Before the meeting, fill out this document and be ready to discuss.

What was learned about the project in general?
Click or tap here to enter text.

What was learned about our approach to this project?
Click or tap here to enter text.

What was learned about the design?
Click or tap here to enter text.

What was learned about communication?
Click or tap here to enter text.


What was learned about estimating/budgeting?
Click or tap here to enter text.

What was learned about procurement/purchasing?
Click or tap here to enter text.

What was learned about working with the customer?
Click or tap here to enter text.

What was learned about what went well?
Click or tap here to enter text.

What was learned about what did not go well?
Click or tap here to enter text.

What are three key takeaways or lessons learned from this project that you will apply to your next project?
Click or tap here to enter text.

What was learned about the manpower in this project?
Click or tap here to enter text.

What was learned about future leaders?
Click or tap here to enter text.

What was learned about preconstruction?
Click or tap here to enter text.

What was learned about operational support (examples: Distribution, manufacturers)?
Click or tap here to enter text.

What was learned about our partners (Examples: subcontractors, engineers, etc.)?
Click or tap here to enter text.
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