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Our Session Today

• Sharing best practices in planning

• Interactive – ask us questions 
throughout the session



Why Planning Matters

• Electrical contractors represent ~27% of specialty contractors’ 
project costs – lots of opportunity for risk and reward

• Reduces variability and risk

• Predictable productivity drives performance



Research Purpose and Approach

Research Goal: Identify best practices for planning to 

create more constructible and realistic project plans

Interviews and documents were collected from 20 companies
• 12 Electrical Contractors

• 5 General Contractors

• 3 Electrical Supply Houses and Technology Providers
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Proposal Development

• Use planning checklists

• Establish cost codes early

• Define process expectations 
(e.g., submittals)



Handover Best Practices

• Formal kickoff meetings

• Identify risks and opportunities

• Establish RACI roles

• Set up project documentation 
systems



Detailed Planning
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Schedules and Lookahead Plans

• Develop schedules with 
field input

• Use work breakdown 
structures

• Create work packages with 
manpower needs



Purchasing

Long Lead Equipment

• Start the submittal 

process as soon as 

possible

• Use a tracking log to show 

current status of all long 

lead items

Bulk Materials

• Determine how much to 

order early (ex. 70-80% of 

estimate)

• Consider bundling 

multiple projects to 

increase negotiation 

power



Prefabrication and Kitting

• Identify prefab 
opportunities

• Use kitting for work 
packages

• Coordinate deliveries 
and staging



Prefabrication and Kitting



Shop Drawings

• Identify what shop drawings are needed for the job

• Develop shop drawings

• Coordinate drawings with install kits



Project Execution

• Continuous coordination

• Internal and external 
communication

• Proactive issue 
identification

Ongoing 
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Material Management

• Integrate software systems

• Avoid over-ordering

• Coordinate with suppliers

• Align materials to work 
packages



Monitoring and Reporting

• Track key metrics

• Use consistent cost codes

• Review performance regularly

• Act on identified risks

Actual versus 
planned labor 

hours

Actual versus 
estimated labor 

cost

Production rates
Material cost 

versus estimate

Profit 
percentage



Lessons Learned

• Conduct post-project reviews

• Identify root causes

• Capture best practices

• Build lessons learned library
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Where to learn more?

Download our 
presentation and related 

resources

Check out the Planning 
Best Practices Report



We fund, coordinate and monitor the electrical 
construction industry’s most critical research.

Learn more at www.ELECTRI.org



Please complete the Online Evaluation

https://www.surveymonkey.com/r/NECA2026LasVegas
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